Seeing
the Big
Picture

WHAT IS
YOUR VALUE?

Disclosure

»| have no actual or potential
conflict of interest in relation to
this program/presentation.
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Speaker

CPOT, ABOC
Clinic Director for Family Vision Clinic in Magee, MS
Past award recipient of
The Beverly Roberts Paraoptometric of the year award for Mississippi
American Optometric Asso Paraoptometric of the year Award
SECO para of the South award

Course Description

» This is a class design to help all staff see what
value they bring to the team. Itis a team
building class that includes an exercise. The
exercise shows us all how unique we are and
how we fit into the big picture. Then we can see
where each of us contribute fo the success of
the overall practice.
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YOUR Workploce values Examples of workplace values include

» They are the guiding principles that

are most important to YOU
»It's the way that you work

»Being accountable
>
>

More Examples

»Being »Respecting

> Mesfing deadlines  SOmPany policy »Being @ team memberlll!

’ others tolerance

>
Quality




All becomes right

»Do the RIGHT things
»For the RIGHT

»PULZLLE TIME
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Misaligned Values

» Different
» Different
» Different

Previous Examples

» Being positive » Respecting

» Meeting deadlines ~ company policy
» Helping others » Showing tolerance

»Being » Delivering Quality
Accountable » Making A
» Focusing on detail difference
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»How do we these values

come to life?

ICE

. Integrit
» Examine your cno?ngébyssion

culturell Excellence




»Train your mind to
see the good in
every situation!!

CORE WORK VALUES

> others,
» keeping
»showing personal accountability,

» providing customer service.

Driving Values

»Aftitude
>

»What about
2
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»Find your »Put your puzzle
team

Remember Thank yOu

»“ If you can dream
if, can do it" »beverlyfamilyvision@yahoo.com

» Walt Disney
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