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Course Objective

1. Learn how to eliminate confusion 

2. Controlled systems to bring about 

high morale

3. Productivity levels increase

4. How to keep the systems in place 

long after they have been applied
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Organization = 

Productivity

Basic Organization

What is Basic Organization? 

•Stable Item
•Known sequence of action
•Final desired destination

Who’s 

In 

Control?
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Start 

Change

Stop
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What is the final destination ? 

What is the action needed?

What is the stable item? 



9/22/2021

5

How do you 
keep the systems 
in place?

beverlyfamilyvision@yahoo.com

mailto:beverlyfamilyvision@yahoo.com

