How To Grow A Practice With
Teamwork

* Teamwork is essential; it gives the enemy
someone else to shoot at.

Bring your memory stick

Mission Statement Vision

Story

® A rookie police officer pulled a biker over for speeding and had the
following exchange:
* Officer: May | see your driver's license?2
* Biker: | don't have one. ... had it suspended when | got my 5th DUI.
* Officer: May | see the owner's card for this vehicle?
* Biker: It's not my bike. | stole it.
* Officer: The motorcycle is stolen?2
* Biker: That's right. But come to think of it, | think | saw the owner's
card in the tool bag when | was putting my gun in there.
Officer: There's a gun in the tool bag?
* Biker: Yes sir. That's where | put it after | shot and killed the dude
who owns this bike and stuffed his dope in the saddle bags.

* Biker: Yes, sir. Hearing this, the rookie immediately called his
captain. The biker was quickly surrounded by police, and the
captain approached the biker to handle the tense situation:
, foo.




Cont...

) * Captain: Sir, can | see your license?2

* Biker: Sure. Here it is. It was valid.

¢ Captain: Who's motorcycle is thise

* Biker: I's mine, officer. Here's the registration.

» Captain: Could you slowly open your tool bag so | can see if
there's a gunin ite

* Biker: Yes, sir, but there's no gun in it. Sure enough, there was
nothing in the tool bag.

e Captain: Would you mind opening your saddle bags? | was
told you said there's drugs in them.

* Biker: No problem. The saddle bags were opened; no drugs.
* Captain: | don't understand it. The officer who stopped you
said you told him you didn't have a license, stole this
motorcycle, had a gun in the tool bag, and that there were
drugs in the saddle bags.

* Biker: Yeah, I'l bet he told you | was speeding

Introductions and Thanks
® Lynn

"A clear rejection
is always better
than a fake
promise."

Quote

@A house divided against
itself cannot stand

®United we stand, divided
YRell




Define Teams
Welbster:
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@Strengths in
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Strengths |
®What makes e,

Dr. Sam Silverblatt

®"“Raving
Fans”




Posifive Traits of Qur Office

® Tell a positive story
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worker (cannot
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Organizational Culture

® A set of important
understandings the
members of an
organization share

® Assumptions, values
and beliefs

® Coping with internal
and eternal
problems

Occupational Culture

® The norms, values,
beliefs , and
expected ways of !
behaving within the =~
same occupational

~ff.>
7

group, regardless of S S
employer f @

e’

® Very well identified
amongst medical
groups

Organizational +
Occupational Culture

® Research shows that
when an
organizational
culture is compatible
with the national
culture, employees
are more likely to
feel at ease at work.




Hofstede's Model

A model basically based
on the differences in
beliefs regarding work
goals

® Power Distance

) Uncertainty
Avoidance

® Individualism
Masculinity
» Long Term Orientation
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Uncertainty Avomicmcp

® Predictability is important
in some culfures (USA)

» Typical reactions to
situations considered
different are dangerous

» Laws and rules should be
followed

» Conflict should be
avoided




Individualism

® Relationship between
the individual and the
group in the society

o Self- individual rights
are more important
than group rights

o Individual
achievements

) Responsible for self

Masculinity
® Expectations
regarding gender roles

) Traditional gender
roles have an impact
(i.e. men are
expected to more
aggressive and
women are expected
to be more gentle

©» Men should be
decisive

Long- vs- Short Term
Orientation

® Basic orientation

, o—— T

toward fime YOU Sl\vvﬂll“ﬂl“! .

Vﬂ“’lj EMBLOYEES 1

» Investing in the future . | S
vs waiting on results 'ﬁ

® Patience is waiting
on results :
BUT MY PAYCHECKY W
DETERMINED.THAT WAS'A LIE-




Leaders Provide
® Organizational vision

Information

® Preparation
Resources

® An example of
personal attribute

® Trust

® Feedback

Leadership Styles
® Autocratic

® Participative

i

{ OR
DON'T M I

RBelie

® Laissez-Fair
® Transactional

® Transformational

Autocratic

® The autocratic leadership style allows
managers fo make decisions alone without
the input of others. Managers possess total
authority and impose their will on
employees. No one challenges the decisions
of autocratic leaders. Countries such as
Cuba and North Korea operate under the
autocratic leadership style. This leadership
style benefits employees who require close
supervision. Creative employees who thrive
in group functions detest this leadership
style.




Parficipative

® Often called the democratic leadership style,
participative leadership values the input of team
members and peers, but the responsibility of making
the final decision rests with the participative leader.
Participative leadership boosts employee morale
because employees make contributions to the
decision-making process. It causes them to feel as if
their opinions matter. When a company needs to
make changes within the organization, the
participative leadership style helps employees accept
changes easily because they play arole in the
process. This style meets challenges when companies
need to make a decision in a short period.

Laissez-Fair

® A laissez-faire leader lacks direct supervision of
employees and fails to provide regular feedback
to those under his supervision. Highly
experienced and frained employees requiring
littfle supervision fall under the laissez-faire
leadership style. However, not all employees
possess those characteristics. This leadership style
hinders the production of employees needing
supervision. The laissez-faire style produces no
leadership or supervision efforts from managers,
which can lead to poor production, lack of
control and increasing costs.

Transactional

® Managers using the transactional leadership style
receive certain tasks to perform and provide
rewards or punishments to feam members based
on performance results. Managers and team
members set predetermined goals together, and
employees agree fo follow the direction and
leadership of the manager to accomplish those
goals. The manager possesses power to review
results and train or correct employees when
team members fail to meet goals. Employees
receive rewards, such as bonuses, when they
accomplish goals.




Transformational

® The fransformational leadership style
depends on high levels of communication
from management to meet goals. Leaders
motivate employees and enhance
productivity and efficiency through
communication and high visibility. This style
of leadership requires the involvement of
management fo meet goals. Leaders focus
on the big picture within an organization
and delegate smaller tasks to the team to
accomplish goals

Size Matters

O) SmO”er = Iess success is not always what you see
specialized

@ Larger =
flexibility

Weaknesses

® What could we
do better

You SA\I_EI] MEMANYATIMES HUMAN

® This could be an
individual thing or
a team thing

® Perspective is
everything

10



Fun Time

@ Let play be a
team building
event

® Have fun at work

® Give the team
something to look
forward to

Improvement Opportunities

®How can we
make
memories for
everyday

®Greetings/
salutations

What is a “Mission Statement

@ It gives direction
for the team

® Everything done
should reflect
upon the mission

® Everyone is a part
of "Mission
Success”




What are greatl goals?

® Goals move the
team forward cutest costume set
toward an expected 6
outcome

» The steps we need to
accomplish the
mission

® Necessary

Common Optometry Goals

> Build poTlenT base A Heart surgeon resting after a long 23-hour
®» Provide quglﬁy [ele|(c) (successful) heart transplant. His assistant is
. sleeping in the corner
® Sustain a fully -
qualified staff
® Sustained revenue
for practice
advancement
© Current frends and
technology
A good reputation

When T stand before God I want to say, I gave it all. DM

©» Common goadl
) Individual
responsibilities
9 Willing to accept
leadership/direction
) Operating parameters
® Conflict Resolution
® Consequences
) Member development
9 Recognition
) Covenant relationships




Team Members

Must
Everyone must know their roles

They must know the impact of not
performing them as a team

They must be properly trained
Older techs are role models for the

other staff... make sure they performin a
manner you want others staff fo perform

Must establish mutual trust

They must be held accountable
Must be rewarded
Must be reprimanded

Accountability MUST BE
SPECIFIC

A leaders feelings should not be the reason for rewards or reprimands!

Attributes of Every Good
Team
® Trust... linked to the behavior of team

® Ethical Behavior... doing what is right
® Sharing... actively listening and speaking

@ Critical Judgment...sincere/tactful
criticism

® Synergy...the ability to work with
harmony/smoothly

® Cooperation... breeds ownership
® Integrity...the bridge between character

Elements of Teamwork

» Effective
Communication

) Commitment at all
levels

» Leadership

) Common Purpose

® Common Goals

® Understanding Roles #

) Ownership

© Mutual Respect
NeijiNelejile]lg}

® Defined success
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10 Things Every Employee
Should Do

®

®

Show up on time
Come prepared to work
Greet your co-workers

® Communicate effectively
® Ask questions

Get involved
Avoid gossip
Be positive

® Check out with co-

workers before you leave

Communication

A woman is standing nude, looking in the
bedroom mirror.

She is not happy with what she sees and
says to her husband, 'l feel horrible; | look
old, fat and ugly.

| really need you to pay me a
compliment.’

The husband replies, 'Your eyesight's darn
near perfect.’

Elements of communication

® The message
® Listening... fime to

The sender TFINALLY REALIZED IT THAT

The receiver PEOPLE ARE PRISONERS OF THEIR

PHONES THAT'S WHY IT'S CALLED
CELL PHONES.

S\
3 %

get personal

® Tone
® Follow-up
» Nonverbals ... body

language

® Atmosphere ... last

two minutes of
football game

14



op 10 Things

® 1. Salary information ...surely will cause issues
2. Medical history ... with supervisor
3. Gossip... this will come back to you like a
boomerang
4. Work complaints... speak to your supervisor
5. Cost of purchases ...
6. Intimate details ... could cause serious problems
7. Blogs or social networking profile... growing concern
8. Negative views of colleagues ...practice team
building
9. Hangovers and wild weekends ... really!
10. Off-color, racially, or religiously charged comments

Commitment

©In d lVId.U a | Lady Gaga took a photo with and gave
commitment to the money to a homeless man. He said "But |

feOm mUST TOke smell" and she "don't worry, | smell too"
place for the tfeam
to be successful
® There isno “I"in
team unless you use
“Eye” team

Effective Leadership

* LeOde_rSh'p: , , « Inspire effective
Provides direction communication...
and guidance...art upward, downward,
of in Uencm%people ggeellg:)eir:q"gvision is one
fo occomplls gools thing, but geﬂing others to
buy’in is another task
» Must lead by " i
» Being decisive is a
exomple musf...leaders make

o P i | decisions
gﬁég%&ear Provides Feedback

» Be clearon
expectations




Common Purpose

® What is your common
purpose?

® Reputation! TR
® Why are we her‘.A o

=\ Q‘
® Examples D\

- Sports
- Medical
- Military

Satisfaction

® How sweet it is when a
team pulls ftogether and
accomplishes goals

® The team must |

on how to defin e ‘éﬂﬁ
N

Attributes of a effective team

© Effective \ ‘ \“ ’
communication skills ‘

® Commitment |

® Higher productivity ‘ i

@ Higher '

® Common purpose A

® Professional outlook [ ———

patient/customer/ 1 3 \,'-:,:,
. c § e y
staff satisfaction [ m”
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Benefits of Effective Teams

» Accomplish more
faster

» Every team member
becomes stronger as
the team becomes
stronger
Higher expectations,
higher outcomes
Staff is
happier/motivated
Less time spent on
frivial matters
Many, more....survey

Hindrances to Teamwork

L

Unclear team goals
Polarization/cliques...gossip
Individual agendas/what |
want” instead of team
goals

Agendas not in-line with
team goals and visions
Member ignorance of
goals and objectives

Lack of support for
leadership

Lack of support by
leadership

Poor feedback or
continuous negative
feedback...any feedback
that is not honest

Conflict Resolution

® Staff members must
know the negative
impact of un-necessary
drama

©» Communicate
expectations of
professional maturity

» Provide opportunity to
improve

® Take Action ASAP when
there is a disruption that
negatively impacts the
office

As long as there are people the will be conflicts

ITSMY MOVIE... o

ISWHO.PLAYS BATMAN

17



Steps to Conflict Resolution
® Be firm and respectful
® Describe specifically

the behavior or

situation

® Express clearly what the
concerns are

® Suggest alternatives for
agreement

® Consequences for
negative impact on
team performance,
strive for consensus

Leadership?

® Doc, are you afraid of
coming out of your
exam room because
of staff drama?

® Afraid of getting
involved?

® Office Manager do
you wait until things
are on your last nerve?

® Allow shouting
matches

» Turn away from
negative behavior

Mystery Patient

® Get a mystery
patient

® Evaluation form

® Candid feedkhas!s
for entire staf

® Plan for actio
correction

® Follow-up ac;
® monitoring




Professionals

® Where are we
today...the “Big
Picture”

® Science Technology

® Patients
Demographics

® Eye Care Delivery

® Certifications

® Professional
Involvement

® Professional
Development

® Team Based Medicine

@ Global Thinking

One Team, One Purpose

® Championship
teams are formed
through the efforts
of great
leadership
establishing a
plan, great team
mates executing
the plan, and
results exceeding
the plan.

QUESTIONS?2¢?2

Quote (Unknown),

“Nowhere are manners and protocol more
important than at work. Many of us
spend more time with business
associates than with our family and
friends. Everyone prefers working with
people who are respectful and polite.....
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Sources

BEFORE YOU
CHANGE YOUR

THINKING, YU

HWVETO /2
CHANGE WHAT

GOESINTOYOUR

MIND. Zig Ziglar

@ Tech Training
Opportunity

7

f— ® Consulting

Psychological Press
800-624-1765

. > Myers-Briggs Type

Indicator
® Fundamental

martralyn@msn.com

Thank you very much...

B
RBuild a team fo 7
One that last foreve

<
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